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ABSTRACT 

This study was undertaken because the researcher as an educator proposes quality schools not only in terms 

of good learning instruction measured by academic achievement but also in terms of having conducive 

learning environment through its facilities and  innovations  of school-community partnership manifested 

through the Brigada Eskwela. This is a qualitative - phenomenology research describing the lived 

experiences of respondents purposively selected. This aims to find out the best practices of stakeholders’ 

participation in the implementation of Brigada Eskwela in the division of Palawan conducted during SY 

2018-2019 . Based on the findings. A quantitative questionnaire for future researches and, implementation 

framework that will serve as a guide for other schools to improve their implementation are identified 

outputs. The researcher’s respondents are the 6 regional best Brigada Eskwela implementer schools 

comprising secondary and elementary for the school year 2017-2018. This study found out that both 

stakeholders participate extensively and are fully aware of their roles as members of school-partnership 

community. Finally, this study further reveals that the school head as the key person in the implementation 

of Brigada Eskwela plays a very significant role for its success. Teachers as internal stakeholders are the 

front liners in the different stages.  

Keywords: internal, external stakeholders, best practices , community –school partnership ,Brigada 

Eskwela  

 

 

1. INTRODUCTION 

 

An African proverb declares that “It takes a village to educate a child. “The education of the child is neither 

the sole responsibility of the school nor the teachers or the administrators. It entails the participation of the 

entire school community to create the best physical environment that is motivating and conducive to 

learning. In doing so, children will be encouraged to come to school, enjoy new learning experiences, build 

dreams, and sustain their interest in the pursuit of a higher level of education. Contrary to what was stated 

in the proverb, some schools were unprepared for the opening of classes. This situation was confirmed by 

Former Department of Education Secretary Edilberto de Jesus ,Ph.D. in January 2003 ,who traveled around 

to different schools in the country and found out that most of the schools were a domain of reeking toilets 

,leaking roofs ,broken furniture and more (Miguel,2011) . The secretary then thought of using people power 

to change the situation. Thus, Brigada Eskwela was born. This activity sought to challenge local 

communities, parents ,and friends to come to their school one week before the opening of classes to do the 

cleaning, painting, and other related works. This is where spirit of Bayanihan has flourished among 

community people. Thereafter, the Department of Education launched the National Schools Maintenance 

week in May 2003. School administrators, as leaders together with the members of the School Planning 

Team, plan, campaign, and solicit human and material resources from community partners to help prepare 

the schools before the opening of classes. (Lledo,2018). To give due recognition to the efforts of every 

school in the implementation of Brigada Eskwela, the Search for Best Implementers is being conducted in 

the Division, Regional and National levels 
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 Thus, the researcher sought to determine the best practices of the winning schools and be able to devise an 

implementation framework that will serve as a guide for all other schools across Palawan. 

Furthermore, there is a need to conduct this study because although the regional and division personnel is 

conducting monitoring and evaluation in every school during the opening of classes, there are still schools 

who seem to be not ready for the first day of school.  

 

Research Questions 

 

1,What is the Profile of school respondents?                                     

 2.What are the best practices employed by different stakeholders in implementing Brigada Eskwela 

program in the Division of Palawan in terms of 

 Criteria:  

      1.`     Scope of Work 

      2.      Diverse Volunteer Participation 

      3.      Generated Resources, 

4.   Alignment to brigada Eskwela Theme, 

5.    Creativity and Innovation, 

.6.  Increment of Resources and Volunteers Participation. 

Stages: 

1.  Pre implementation 

2. ,During implementation   

       3.    Post Implementation  

3.Based on the findings what implementation framework can be designed to help individual schools best 

implement the program?  

 

2. MATERIALS AND METHOD 

This research   is a  phenomenological study - a qualitative research method that is used to describe how 

human beings experience a certain phenomenon such as the stakeholder’s participation and their best 

practices in the brigada eskwela implementation. A purposive sample was used in choosing the six 

respondent schools who are regional best brigada implementers comprising 3 elementary and 3 secondary 

schools .a purposive sample is a non-probability sample that is selected based on the characteristics of a 

population and the objective of the study.(leard,2012)  

2.1 Participants 

There were 6-10 participants per school which include the internal and external stakeholders such as lgu 

(municipal and barangay officials) ngo’s industry partners churches, indigenous people, school 

administrators teachers, students and parents. they have the direct participation and frontlines during the 

brigada eskwela implementation. 

 

2.2 Research Procedure 

A validated self- made interview protocol for the conduct of focus group discussion to verify the best 

practices was composed to obtain accurate research data that will lead to providing answers to the 

formulated statement of the problem.  

 

2.3 Data Collection 

Focus Group Discussion(FGD) and individual interview were used to collect data since the sample size is 

typically small and respondents are selected to fulfill a given quota  (Stan as cited by Creswell, 2003)  

specifically, the stakeholders’ recorded responses during the focus group discussion were transcribed, 

sorted, codified, and thematically analyzed to determine the best practices of the respondents’ participation 

in the Brigada Eskwela activities.  
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2.4 Data Analysis   

A qualitative data analysis software Atlas.ti was used to analyze unstructured data based from the focus 

group discussion. The codes and themes were made and arranged based from the research question  on what 

are the best practices of stakeholder’s participation in the implementation of brigada eskwela in the division 

of Palawan in terms of the stages of implementation pre, during, and after and criteria of the contest.  

 

3.RESULTS AND DISCUSSION  

 

Codes created based from the participants’ quotations were themed. For the criteria these themes are 

Responsible and competitive stakeholders complement ascertained conditions for accomplished work,   

Both internal and external stakeholders display a positive outlook towards Brigada Eskwela participation., 

Stakeholders desire to provide the specific needs of the students, Resourceful committee in the 

implementation of the projects and activities compliant to Brigada memorandum and Brigada manual, 

Presence of holistic theme-based value-added training and physical facilities, External and internal 

motivating factors influence improved Brigada Eskwela performance. While for the stages of 

implementation themes are Research-based and scientific preparation and creation of an action plan based 

on needs assessment., Organized, scheduled –based and supervised ceremony and activities participated by 

responsible stakeholders and Reports are exceptionally prepared and stakeholders effort were valued and 

recognized. These themes with the best practices were evidently incorporated to the output which is the 

Brigada Eskwela Implementation Framework for benchmarking purposes of other schools for better 

implementation of the program. 

 

Based from the findings in the focus group discussion conducted to the school respondents it was learned 

that every stakeholder did an outstanding job in order to win. The Brigada Eskwela Manual espoused with 

the best practices effectively implemented guarantee victory. The school manual and the resulting best 

practices as the core are the basis and activities to be done. The best practices are the results of adherence 

to the brigada manual so it is important that in criteria of selection and stages of implementation, best 

practices inevitably emerged because accumulated points given by the judges will determine whether they 

met or surpassed the standards set by the DepEd outshining the other implementers  

. 

The framework as an output is a medal shaped representation of the criteria, stages and the  specific themes 

formulated . The Core. The circle at the center represents the brigada eskwela best practices that would 

result to being the best implementer. Best practices are the strategies that each of the stakeholder utilized 

along with the criteria and stages provided by manual in order to come up with outstanding performance in 

the Brigada Implementation. The Open Disc with junctions contains the stages of implementation before, 

during, and after.  

 

On pre- implementation  most remarkable best practices are   orientation of stakeholders ‘ responsibility 

and role in the education of the learners’ improvement and safety and series of meetings conducted  

During implementation best practices   are  recognizing donors and volunteers through giving of 

certificates and tokens during closing program, ,manifest strong support of each committee members, unite 

in the true sense of volunteerism and cooperation of the PTA and barangay ,and volunteer to bring own 

working tools and cleaning materials. 

On post implementation best practice that determines winning is the  preparation of  a competitive 

accomplishment report with pictures , detailed documentation of work in every stage of implementation 

,and a 5-minute video presentation capturing all actions on pre during and after implementation. 

 

The outermost Core with human figures. The outermost  circle along the direction of stakeholders 

represented by human illustrations  with arrow hands pointing to each other indicate the stakeholders who 
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perform best for the success of the Brigada Eskwela The arrow symbolizes that there is a reciprocal 

relationship among stakeholders .Both give support and benefit from the program. On the pre 

implementation maximum participation comes from both the internal and external stakeholders .The school 

head spearheads the program with the assistance of the teachers ,parents and learners and representatives 

from different government and non-government sectors such as NGA, LGU, NGO, religious groups ,private 

companies ,businesses participate. Series of meetings are called for planning purposes. The larger human 

figures that corresponds to several traits such as positive attitude ,responsible and competitive, desire to 

provide student needs, and resourceful committee and memo compliant illustrates the characteristics of 

both internal and external stakeholders considered as best practices proven by this study. These are the 

internal and external stakeholders who collaborate as partners in the implementation of the projects in the 

weeklong brigada activities. Without the support of each other desirable result will not be realized. The 

group of human symbols are representing the internal stakeholders composed only of the school head and 

the teachers who record the daily documentation.   

The outer core. This   is about the brigada Eskwela criteria. These are scope of work, diverse volunteers’ 

participation, generated resources, alignment of theme, creativity and innovation and increment of resources 

and volunteers. 

 
4. CONCLUSION 
 
In conclusion, a strong school –community partnership generates support from stakeholders. True 
understanding of the role of every stakeholder in the implementation of Brigada Eskwela is achieved 
through orientations, meetings and advocacy campaigns conducted. 
 
To become successful and award-winning in the Brigada Eskwela implementation, Brigada Manual must 
be fully implemented or even go beyond its existing guidelines. Likewise, the product of good relationship 
among the internal and external stakeholders and their participation to the school in terms of, stages of 
implementation and criteria resulted in best brigada implementer. 
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